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Summary

Industry : Communication

Profile: India’s largest
private sector company in
Communication sector.

Business Requirement:
Client wanted to convert
excel based Program
management to an
efficient SharePoint based
solution.

Solution Benefits

© Improved efficiency
with ease of
accessibility and
usage, trend
comparison

© Workflows and Alerts

© Central repository of
Project documents,

About Client

Our Client is India’s largest private sector information and communications
company, with over 150 million subscribers. It has established a pan-India,
high-capacity, integrated (wireless and wireline), convergent (voice, data and
video) digital network, to offer services spanning the entire infocomm value

chain.

Background

Client was using excel for managing and tracking there projects for IT, Networks
& Call Centre/BPOs. As it was not secured and efficient tool for managing the
projects and maintaining different & duplicate versions of project excel files. And
there is no real-time data available in reports, so they decided to go for
SharePoint based solution.

The key drivers for Solution were:

© Offline - Template based Project data capture in Excel Sheet

© Data Privacy and Access control issues

© Data Manipulation issues — quality and accuracy

© No Alerts and Workflows

© No Dashboards to see real-time data for all projects

© Manual follow-ups and consolidation of Data issues due to

template changes



issues, risk,

milestone, etc. Axisvation’s Solution
O Get latest updates of

projects in real-time © Created Online Web Portal for Project data capture and
Reporting
© Creating sub site for each projects to Manage Project details like

scope, issues, risks, milestones, commercials, project success, etc.

© Visual Web part for capturing Project data on SharePoint Server

Technology © Corporate AD authentication for Login to the site with Read /

Write access
© SharePoint 2010,
Visual webpart Benefits to Customer

© Web based Intranet application offering ease of usage
© Secured Access to critical data/information
© Data storage for future data analysis or mining activity
© Easy transition from existing system to new web based solution
© Rapid Delivery and within budget.
© Central repository for each project data.
© Real time report on Project status
© No more need to handle Project data in excel

Platform and Technology

Platform Windows 2008 R2 server
Servers SharePoint 2010 with SP 1
Tools SharePoint 2010 Designer, IIS 7 and
above, Visual Studio 2010
DB SQL 2008 R2 Server
About Us

Axisvation is a technology consulting, IT services and solutions

company. Axisvation offers next-gen solutions and services on
A Axisva I'iD n Collaboration, Business Integration, Mobility and Cloud Space.
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For more information:

Visit : www.axisvation.com

Email : contact@axisvation.com
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